Edwin Victor Franco

Chicago, IL | 312.696.9367 | www.edwinvfranco.com | linkedin.com/in/edwinvfranco | Bilingual: Eng/Span, Fluent-written/spoken

OPERATIONS | SYSTEMS | TECHNICAL SUPPORT | WORKFLOW OPTIMIZATION

Versatile, hands-on professional with experience across operations, systems, technical support, and application
development. Builds and maintains reliable workflows, resolves complex issues across technical and operational
environments, and improves processes to reduce manual effort and increase efficiency.

Combines system design, troubleshooting, data management, and practical execution to support real-world
business needs. Comfortable working across roles—from technical problem solving to operational coordination—
with a focus on reliability, accountability, and consistent execution.

PROFESSIONAL EXPERIENCE

Spellgather LLC - Founder / Lead Developer | Oct 2025 - Present

Live: www.spellgather.com | GitHub: github.com/evictme (code available upon request)
Built and operate a full-stack web application, managing system architecture, workflows, data handling, and
product execution. Designed structured systems for tracking, intake, queuing, and user interaction while
maintaining documentation, debugging issues, and refining workflows based on live usage.

European American Association — Operations / Systems / HR Lead | 2011 - 2016 | 2018 - 2025
Led operations, systems, technical support, and workflow coordination in a high-volume environment. Built and
maintained internal systems, managed onboarding and records, supported infrastructure and user issues, and
improved processes across administrative and technical workflows. Served as a central resource for resolving
issues, maintaining continuity, and aligning operational and technical execution.

Impacts & Achievements

> Reduced manual workload by ~65% through workflow redesign, automation, and system improvements

> Built and maintained internal systems (MS Access, SQL, Excel) supporting data tracking, reporting, and
operations

> Resolved a VolP/PBX system failure caused by interference, avoiding ~$30K in replacement costs

> ldentified and fixed recurring database failures by isolating unauthorized system access issues

> Built an Excel-based system to organize ~18,000 records, replacing a multi-month manual process

> Transitioned document workflows to digital systems during COVID, improving speed, accuracy, and
continuity

> Troubleshot system, network, and hardware issues including VPN access, VoIP systems, and workstation
support

PROJECTS

Scribex — Embedded Hardware System | www.spellgather.com/scribex

Designed and built an embedded system using ESP32 and e-ink display, integrating hardware, firmware, and
system logic. Developed UI/UX concepts and interface design using Figma and Procreate, including custom
artwork and visual elements. Designed physical form factor and control layout, integrating input handling,
display logic, and system workflows while troubleshooting hardware/software interactions to achieve stable
operation.

CORE SKILLS

Operations & Workflow: Workflow Management, Process Improvement, Task Coordination

Systems & Technical Support: System Troubleshooting, Root Cause Analysis, Technical Support, Infrastructure
Support, Issue Resolution

Data & Tools: Data Management, Reporting, Microsoft Excel, SQL, MS Access, Data Tracking Systems
Development: JavaScript (ES6+), HTML/CSS, Firebase, Git, Full-Stack Fundamentals

Hardware & Technical: Electronics Troubleshooting, Device Repair, System Setup, Practical Technical Problem
Solving

Professional Strengths: Problem Solving, Reliability, Adaptability, Cross-Functional Coordination, Documentation,
Process Standardization

Additional Capabilities: Bilingual (English/Spanish), Hands-on technical and mechanical aptitude


http://www.edwinvfranco.com/

